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l^fflRAIIDIM FOR: THE ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS 
THE ASSISTANT DIRECTOR FOR POLICY COORDINATION 


SUBJECT: 


Use of Case Histories Within TRD 
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1. The value of using case histories as a means of effectively- 
illustrating the theoiy lectures dealing with clandestine operations 
has been clearly demonstrated.* TRD has employed the case history as 
a training instnmient by using one or a ccmbination of the following 
methods : 


a. Study of pertinent cases. 




b. Preparation of a written critique of the significant 
clandestine factors involved. 


G. Participation in controlled classroom discussions of 
the case, 

2. It has been found, that the use of case histories for in- 
structional purposes is applicable to all branches of TED. In the past, 
TRD has extensively exploited case histories based on the activities of 
other Intelligence services; however, suitable material from these 
sources has now been largely exhausted. The best and most accessible 
source of such material now available is the operational records of 

OSO and^OPG. It is recognized that there are significant security con- 
siderations which affect the release of such case history material for 
TRD use; and it is, therefore, desirable that orderly procedures be 
established for its release to and procurement by TRD. The following 
proposals are made in order to clarify and regularize the procedures 
by which TRD may procure case histories from OSO and OPG. 

3. It^is proposed that a committee be established, composed of 
representatives of -bhe Area Training Branch, the Covert Training Branch, 
and ^ the Staff Training Branch, TRD, under the chairmanship of the Chief, 
Training Materials Staff, with responsibility for; 

a, ine preparation and dissemination of a general statement 
of TRD requirements for case histories to the divisions and staffs 
of OSO and OPG. 


b. The 
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b. The periodic preparation and dissemination of a specific 
statement of TRD requirements for case n...stories to the divisions 
and staffs of USO and OPC. 


c. Tiie maintenance of direct liaison "with the staffs and 
divisions of OSO and OPC for the purpose of determining'; the avaiia- 
oility of suitable case history material. 

d. The superv-i-sion of the preparation of case histories. 

e. Insuring that the case history uhen properly sterilized 
is cleared with the originating office and that all security 
restrictions on its use are properly recorded and observed, 

f. UetexiTiining the laost effective point or points of appli- 
cation for each case history within TlfU. 


lnsur:i.n/j: 


that stuo.ents whose overseas assignments call 

hr students whose 
.1 not receive 


retention by this iigency is quesuionaoxe, wa 
sonsltive information in the following categories 


VU Details of policjr and organization of GiA. 

(2) Gounterespionage metnods, particularly exploitation 
(uethods, such as liionitoring, liaison, anc. the use of (..ouble 
agents. 

{ 3 ) Details on Gla ]raiowj.edge of the organization and 
functions I I 


11 . Assuring that case ulsoories containing sensitive iiuor- 
matlon be released to all other students on a "neea-to-joiow” 
basis , 

4. TED will insure the continuing security of case histories by 
imposing the following restrictions: 


a. The master copy of each case history will carry a 
cover sheet \fhich will bear the f ollov;ing notations : 


(l) The original source of iiiformation. 


(2) The individual designated to make the initial 
assessment. 
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(3) The 
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(3) The clearance obtained within either OSO or OPG, in- 
cluding the specific restrictions imposed by the originating 
office. 


(4) A record of the courses for which the use of the case 
history is authorized. 

(5) A reference to the type of student to whom the 
material may be exposed. 

5. The Chief, Training Materials Staff, will be responsible for 
the master copy of each case history and for strict observation of the 
limitations placed upon its use as noted on the cover sheet. 

6. It is recommended that the procedure described above be 
approved and that aporoprlate chiefs of staffs and divisions in OSO and. 
OPG be requested to assist TKD in its implementation. 


Chief, TRD 
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